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What ships today (current code)

o Landing page with one-time payment (Yoco checkout).

« Webhook provisioning creates tenant folder, license, and rotating download token.

o Paid page delivers a personalized kit zip with installer scripts.

« WordPress connect + draft test post endpoint exists (stores WP app password encrypted server-side).

o Protected app package delivery works, but the packaged app is currently a placeholder.

Must-have upgrades for Option 2

o BYO OpenAl key capture (encrypted storage per tenant, never shipped to client device).
e Server-side content generation that outputs preview + approve links.

« Email delivery of preview + approve links.

o High converting landing page, FAQs, training, and a support button.

« Rate limits, audit logs, and an admin kill switch.

Key server paths
« /home/mytown/blog.mytown.ink/tenants (tenant storage)
« /home/mytown/blog.mytown.ink/assets/blogger-kit.zip (kit template)

« /home/mytown/blog.mytown.ink/packages/blogger-app-vl.tar.gz (protected app package)

Support checklist (minimum)

e Ask for TENANT_REF (from TENANT_REF.txt).

e Ask for OS and exact error text.

o For WordPress issues: confirm WP URL, app password, and whether /wp-json/ is blocked.

e Never ask for screenshots of .env unless unavoidable.



